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REGULAR MEETING OF THE BOARD OF DIRECTORS 

February 16, 2011 

SCSC Rotunda 

 

 

MEMBERS PRESENT:  John Bitter, Chris Cavanaugh, Priya Idgunji, David Murray, Peter 

Nunan, Cynthia Owens, Ray Scheaffer,  

 

EXCUSED ABSENCE: Barbara McGarvey 

 

UNEXCUSED ABSENCE: Raj Raghavan,  

 

GUESTS: Jamie Benes, VP Human Resources & Acting VP Learn to Swim, John Blake, Meet 

Director, 2011 International Meet 

 

Proceedings: 

 

CALL TO ORDER:  Meeting called to order at 7:00 PM, by Ray Scheaffer. 

 

APPROVAL OF MINUTES: Motion by Priya to approve Minutes from the Regular Meeting of 

the Board, January 19, 2010. Seconded by David. Passed unanimously 

 

LEARN-TO-SWIM REPORT: Jamie Benes  

January had the best registration ever, with income budgeted at $225K and an actual of $250K.   

A very solid start, and the Spring session is already trending up. Five new instructors have been 

hired, a sixth is pending.  Revisions/improvements in lesson structure include a 25 minute lesson, 

with 5 minutes of play and a 10 minute „clinic‟, and Sunday lessons.  SCSC is negotiating with 

Forest Park Cabana Club (FPCC) to utilize their facility to conduct lessons.  SCSC summer 

registration tends to trend flat due to city public swim limiting pool-time availability at the 

International Swim Center site.  During summer months SCSC cannot offer lessons between 

11:30 am and 5:00 pm.  Therefore, alternate sites are being explored to maintain and increase 

lesson generated revenue.  There has been a staffing change for the Bell groups resulting from 

the resignation of Coach Barbara Titus.  Russell Payne, with Coach Abby and Coach Rob will 

take over coaching duties. 

 

INTERNATIONAL MEET REPORT: John Blake, Chair 

There are 27 Chair positions needed to conduct this meet.  All but three chairpersons are 

returning this year.  Current chair openings include: Parking, “Day of” Media Hospitality, and 

Housing.  There will be an “All Committee Chair” meeting next week.  Meet Budget is being 

formalized.  John is requesting a $75K budget; and is currently tracking at $72.5K, but still has 

to hear back from a couple of chairs.  The goal is to not lose money on this meet.  With a 

projected $10K loss, every expenditure is being scrutinized, and sponsors are being sought. 

Generally in Olympic years there is a huge increase in gate revenues ($50K in 2008).  However, 

this being an off-Olympic year, other revenue-generating strategies need to be explored.  2012 is 

expected to be a big year, and 2013 is expected to be smaller; so SCSC is planning to host 

Masters Nationals in 2013 to generate revenue. 
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TREASURER REPORT: David 

For January we are tracking on budget. 

ACTION: David will email to the board a list of checks that were approved for 

over $1,000. 

AUDIT COMMITTEE REPORT: Peter Nunan 

Audit Committee members include: Steve Opatrny, Ken Shilling and Peter Nunan.  An 

engagement letter is ready for LMGW.  They have bid $16K-$18K to conduct our next audit, 

plus an additional $800 to file the form 990 tax return. 

 

The Audit Committee is recommending to the board that SCSC stay with LMGW to conduct the 

next audit. 

 

ACTION: Pete will request LMGW provide information on exactly what Quickbooks 

information they require. 

  

ACTION:   Ray will provide LMGW with a soft copy of club Quickbooks once Ray 

receives information from the Audit Committee on what LMGW requires.  The 

Quickbooks report will be exported to Excel before sending to LMGW. 

 

MOTION: by Cynthia to approve retaining LMGW as SCSC auditors at a rate not to 

exceed $18K.  Seconded by John Bitter.  Passes unanimously. 

 

A decision on utilizing LMGW to file the form 990 will be deferred until a later time. 

NEW BUSINESS: 

1. John Bitter is investigating security firms to police our exterior and parking lot for three 

hours in the dark evening hours. 

 

2. Ray would like to schedule a strategic plan retreat, with a 3-4 hour window.  A weekend 

afternoon will be arranged and details sent to board. 

 

3. Discussion regarding effective means of communicating staffing changes to the 

membership. 

 

4. Discussion regarding letter from a member regarding club administrative issues and short 

comings.  Ray met with the member for nearly 90 minutes to discuss member concerns.  

Some valid issues were raised in the letter, and are being addressed and improved.  SCSC 
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is implementing several team-building/bonding activities for the younger swimmers and 

families. 

 

 

  

The next Regular Meeting of the Board is tentatively scheduled for March 16, 2011 at 6:30 in the 

Rotunda.   

 

ADJOURNMENT: Meeting adjourned at 8:28 P.M. 

 

 

 

Respectfully submitted by, 

Cynthia Owens, Secretary 

 


